BN AR AT & XS EEDEL

2024 FERPIIBA G EITER

BAZHR: RXRHE z fR AT A
W& 4 e 2024 4 EH | BAR G N HIELE R
b 2025 4£ 5 A 25 H




ETELEIL s

(=) FRTTEARGT R AT D o

(=) BRITEARG 2B AR AR 2L

1. AT EE e oo

2. TARIIGT B Ao e,
3. RTRAIG K B ARo ..o
(Z) AAEGFEARE ...
(@) F—FMmastik......
1. T—F st ..........

2. MEMALZHALE SR



2024 FE RN FMFTRAT £ XSTHEEEHEAL
IS BTG R
(HEH)

SREEE

(—) 1T (FA42) ARG A IFFS

FomprE A FEL QAT EAR: $9887) 2R 2024 5
BEE&RITAEB AR, FEBMPME TR T AASRE, WS4
RE 4. B8, RWKAD, HBRIREE, THES.
TAEE., FEEPFERD, BN IR FEEEHK, #E
PR 09 TAE J IR ITAE;, M55 32 % BEA R A APAT, A
B et mud, wenifhsEaFniirfie. &

B, PHREIRSHEE— TR, BFRBEIRF, ER
AFREFARS, EARLEFT 20 E XD MAE G,

2 B, FMATSRIEARS AT B AR R R,

2024 SF B AR TREARG 2 B DA 91.94 5, B H 4T

P&
JF5 KA e "o
1 AT 20. 00 20. 00
2 FE BRI 16. 00 15. 60
3 FEBAAR2 30. 00 26. 14
4 FE B3 34. 00 30. 20
&7t 100. 00 91.94




(=) 2R (Ffz) BARGABARTARIFN
1. AT R

FURERT 2024 SFF R E DL B IR EAR L H 16,669.23 7 T,
BB G GIRITRE X B 12,796.03 F 4, IV EAKEHE I &
12,796.03 7 7, FMAHATEH 100%.

2. JLEXU%«}” x>I( E]’]‘TJ"\

98T 2024 F F IR B 6 3/NF B B AR 79 4R B AR,
ZARIPERTHEPI 65 NG BIF GELHEMF 1) .

3. Zk\mﬁkéﬁ/m )ol[ El *TJ’:

(1) FEABAFR1 PHAEBIFT “HREFAL” XK
KBRS, ARG A Y RERF R 525K
BTA R E /X TH, SR8 2 F LT R 2%
#It,

(2) FEBMFR1PREMT “RENE, REEET
AL R T E 100%, AR 43 B WFARIE AR X 5T A, 2024
F I hAL B8R R R

(3) FEBAR2 FZHMBIR “HFRENT FRE”
X =6 K, ARG B FARIEAD KT, 2024 FIHET 2K
AR EH o

(4) FEBIR2 P ZBBR “THRFNSHES”

4



XIFF R 4 R EH, ARG 8 TFARIE D X TTA, 2024 FRA
2 Ko

(5) FHEBIR2 P Z B4R “LESEG KEHS TIEZT
Tk 7 X 100%, AKETEA TFARIEAR X T, 2024 F
17 ATk T 8 tho

(6) FE B2 PR KM “BiF. SHFEHLER
BFE 7 R 100%, ARGk 8 IR ARIEAR X TR, 2024
TR JE 80%.

(7) FEBIF2 PREH/IF “ERKEKRE 7 RIK
FEZRERB AL KR 2024 FHF NEAR, F B9,
YA R R E, KRES &S,

(8) FHEBAR2 PAHAEMR “HRI KT R, BiEKF
FRERTE B EAKES TR EANETRR, FIT 2024
SFHET RIAAR, UEEKRTEZRRE,

(9) FEBAR2 PRAEMHIF “HE, HELETAEL
HRIZ P HE, KR 2024 FAREAKTH, AR

(10) FE B3 F 2B/ HAR TEZEFBESHEE
R =90%, SRR 2024 SFAREAR X FTHH 79%.

(1) FEBAR3 PREHRIF “FETERABD T ARE 7
it XA 2] 100%, AR Grat R IRARAEAR X TR, 2024 AR E
BB TR T2%

(12) FEBAR3 PR ABRFLE A A TR



it XA 2] 100%, AR Grat R IRARAEAR X TR, 2024 AR E
BB TR T2%
(13) FEBAR3 PRAEMHBAR G XS A#HRFTA
RN R, ARG B IRARAEAR X IR, 2024 KL o
(14) FE B3 P REHBIR ST RAL6) LAREL
R RIRFEM, A RGK A TR BE X T AL
2024 17 2L

(=) BAEMPEAFF R
1. b EERMNAENL
F0 I BF G3 8 TR 2 RAR A B T B 32 e S HE A
G EME G E ZIRIE, BFRFMEN, RETTE5 207
WAeIR, AEAEfRAE L BT afasdty, SERE
Fko TENILHREE, MRTEE NGB EFRIEZ, 82
= W BOR 4% B 2 & AR ] TAE 2 &
2. KB a e A Aa R R
(1) S0 B 474 %) 2 ARYE K IR LA B R 4 . AR &
d 89 53 B AT AR IR E K ARARIE F P K IR LB AT IR . dms
B RESHERTR 1T %G, SFRTERMAAR
Tk 8 M, KAbFEIRE LIS,
(2) FMEAT W d= i) A ATkt o 590 87 70 5 AT
B IEME B AT E AT RMA T &IITE, FRELE
MH G B ARG Tt BB 12, FRA A IEATE IR

6



RETZ, RIEEIFE IS FRATF A0 X TAE RPAT
X] 69 TAEA2 % IR 2 R AR T 2 50 K AZ B 1R & b B89 47 3 B
¥, MK BARA BRI AEGE N, de il 29 NE LR A
34.36 77 7 Ak 134~ 24.80 77 77, BARME 90%, SRR ARE
2% 513K B Anie 8 7F TAF R 4 R4 X 3038, &
R BRIZRARAREG) T AFE DL, de “HmT, XA 4169 SUAREL
xR, FRIRFELM, FRYLERFAXKE, ERA
T35 45 JF K BB 9B R 0% M 4 A B AR

(3) BEASHEGRERLEINN., BREFTH TR
Bo BARXBBRYMEIAME, BERSHEEAT L
2R, B EFiTeegt ASa it v 3o FHE 3 420 B AR
TAETY, AAERIAGHEFRGFOERNGERZNE, £
58S ey ek, BRIRREH—FTRG,

(@) T—F MKk
1. T— st

(1) AFL-EEEG X ARAIMBIRE, KIEGK BT
0 FEtE R . @R H H TAE, BE— 3 Aask M I 69 TR
HERETIR, PRERBRLSHF 694X BB R AATNH
BHl. 2BBMHEMHAAE, RAKSE 2 HE. 4033 R4y
TREIEME, REEGBTHHEGTAREL, #—F RSN



HomFlagF g, BTN, ok AL %F 69 F
A TR 42 R AGARGY T &Ko

(2) $9 AT H) 2 A A G A B A= HF], ARG B AR
o FHFRERMAGTZKIGAT, O ZHEFE AT & 85
M R E R, P ek A i TAR R R TR L, AL A5 A 3235 LA
TR

(3) MG HERER. RELLARFRN, 4
W AR AE ARV A TNAE G T EE R, BORF B A%
X B ARG ) F 5], Bl Ae iR A G B ARSUT s, 2

T4 BARRAT S 4T, RFRIHA M RFIA, TR

= &SR]89 T H Gy g I 69 EF) A AR

1

2. M EMAE B A H N

FIMATR 2 Y 2 2 8 iR R AT H R HE AR 2 A 09 AL,
FrEFEG KA ITFERFEARHETFERAL LA, 55
THR IR TE YA, AL EFBAMTH, 5 F
BN mETAMAEIE, i@y, "afTERRA 5
K F o



R KA WH AT R X 2024 45

WHWEF R AXAREBETEREREITER

BAT AR REAEBHRART R R WA A F A
W LR 2024 4 5 e e 2 3
3 A B ]« 2025 4 5 A 25 H




Y IQ:I:‘
AN -l' —|:|-l' .............................................................................................

(=) a¥EFEs
B A s
(Z) G BARZARE A
—) mX N0 T2 TR O
1. WITERFL
T F] 7l teeeeeeeeeeeeeeeeeeeeeeeesssessassnsnnnnnsnssssnssssssssssnsnsnnnnnnnnaaanannnn
I ‘éﬁéi;,)/(a*-
2. JLE‘SQ VS 71 N
3 TR B BT B AT
. T xR L2 PPN

(Z) BABGIIZRFDTZ D oo e e e e es e es e e e,
1 T = PR FEFE oo,

3. MEFMH ZHEADLZE BT I oo



2024 FEIMH 4P R AR IFREIREIE BITER

CLEILY.

—. Bifsie

(—) aFFEs

$9marE A FEL QAT BAR: 59 AAT TR 2024
S YR S B BN IR 8 BT R 69 &0 TAE B AR, 2R 54
TR ST IR SR LR A6 T TAR AT T MBI ALK, e F 5.
FIME Y. AR, BT LA, BABEEFRMNIEAF
M SE A, RS IGBR R 6 TAE S BT R TAE. 2024 F 7R
T AT 4P BN IRIZ LR RS, BAET — 28
A o

it B IF, 59T 4E 47 RN SR IRIF VS TR B 09 5L
B AR ¥) & % ax, 2024 F B0 TV ARG 3 B 1R 5 A 94.10 4

(=) 4 BART A L

1. WITRFR

9B 2024 F F IR T I BN IRIZ LM B A K G
A & 221793 Ao, MAXHE X H 221793 F L, A
HIPATEH 100%.



2. TAAIET B AR

F9MRT 2024 SFE X B SA G B AR, i AR R T
Ay 45 MG B AR GELMA 1)

3. KT A G2 B AT

(1) ZHBRFPRORZHR “HFREBNEF” X6
R, AREGRIFREAD KT, 2024 FRA 2 RIk,

(2) FHBARPOR=HEAR CRIF S HFEAAER
F 7 3R] 100%, ARG 8 wFARIEAR X A, 2024 F R
100%.

(3) R AFRARF 62 F 4647 “ AT RAREE LA KL R R
HXRI<232 L, ARG A FARBEAN KT, 2024 FA
23252 T T, BAARL

(4) AR T O EFFAAR TR AT A LB X
EMEA, ARG FARIEA X TR, 2024 5o H A2 £,

(5) FHBARTHREHAT TR I AELEE” 4t
X1 100%, ARG 8 WFARSEAR X ST, 2024 K& 100%.

(6) FHAARP K EIAR “AARF 2 HEFF" 1K
43k, ARG A ITFARIEA KX TA, 2024 5F 2 Ko

(7) HEBIFFHEFAEBR “BEX KK 11X
BFEZREARA L, KAGK A FRE X TH, 20234 %
AL E],



(8) MABITTHARHAAEIIR “HRIFKFTR. FHiEK
T RERIRE, BAKRES THRREAETRE, KK
B B I ARAEAR X AT, 2024 XA A

(9) AR TOERSKBIIT “FAETRETFHI
AL KBRS, KASZARER N A XIRZEF, AKX
5 B I ARAEAR X AT, 2024 XA A

(=) AP Af )7 A

1. EFEEX R RFL

FIRBT I T 8 P 48 RAE A S HE B A HE A
EFEMANET 2R, ELBERPIAILN, BT E 53K
T AE AT, RATARIESF IR LS AT R . R30I TAE R,

2. AF G EK P A e R ]

Brif 22X B AT A TRIER 71 &, %25, SR AK 3
. AEMNRES R, @632 K. AERAT9 A, R HIE
BT A BE2024 510 A, AREEDEFTRAXFE LK
946 1, HBEFRK 2% A L, ELAEEE F =75 P 1127
sy TR BB RAREE S 41 k. BATIR 5 R E FZ 49278
P, 2024 A2 MR E 4 2, RN T DE 24,
EIX 5 HEEBICE S E Mt 131 AN P AR 40 AN,
ZERK T EF 8T e, BLE 240 TS EEE 1000 4 &
RIIRoh22 8 & L35 4 1600 =75 K; dFE R AR
P21 K, MAMHEXE 25K, ZRMEAERF 31K



(APAE 1R, ARARLLE) « BE 2024 F 10 A4
FIJE 824 )k, RIA—ATMa %P 363 &, it ¥R T m—
A& & B AL F 539 AL

2024 F, B AFE ) EHR 6k, FIRA 2K BAF
Rk, AR AB I I A8 BB AR s PR AP R A
BTG M. HIMASTERETE, KARTRY,
R RF B R RERE, R EAETHIT,

22 TR EIREN, 69 AR, HA 9 M4~
AKIR, #IFH 94.10 5,

(W) T—F Mt

1. T—F Mk

(1) BT hy RNERFEHEIEE mLEE, K
HEXRIRANE, RE B ZEF FIR, RAAR SRR, $I
WA EAEAAR T, QIEEWKE,

(2) EFHE R L RKAEMNRK, RRFK4RIT]
X4, SIANRFERERX, /1 RKKTROIFILILLERIR,
EFRT ChwET

3. MEMHAZHARLE A IF I

FUAT R AL TR E S F) A, #E— kIR M A E
WEIR, TRERBRERF LR E A L ITRE R



E@AmENHE A, HRARE B R, TR R X
BB, REAGEHRGEF TR AL, £IRG
AR GALF M, P T 380, Auig A 3R FUH G H) 69
F AT H =5 ARG T L.



RXFMF AT XK 2024 £ K

EEHLCHFTERRETER

B AR KRREMFEAT & RYOBEEAELR
WELHR: 2024 EEEEHSUERTE SR Y
= A8 B ] - 2025 4£ 5 A 25 H




B T e
() B TR 0 e
(Z) BB AT T IR T oo,

To BIT DU e,
2. mﬁkéﬁ/mxiﬁlifa?o ...................................................................
3. RAEIRITETZLE ARo oo,
(Z) BAEBFEFRATRIE oo,
L BT B2 T T DU oo e e
2ARFBAEAVE)RE TR (oo
(W) T dAPLEEFE T oo
1o T T WAPEBEFE T oo

2. MEMH ZHADZE BT I oo



2024 FEERBLLTHEIEBITER

CLEILY.

—. Bifsie

(—) aFFEs

$9 A A FEL QAT BAR: $9@AE7) 2024 5K Zm 40
BRI IAEAINRER, HEAFRITAEKBARANTE, KL
REIZHENRDTAE, BHEER § MR, 23 M4y R
HiBHEE, NELNEES. LRE, gk RE
Wk, HBLFELEEEERARXORESREFTRET S
FIR G TAE. B ERARE, A AT EEMLE P 6
HRPAT, e maid e Kk, MEfgita,

Zid g, PMERAEALEHETRNENG K BARH T
Tk, 2024 F %A B IFHFS A 95 4

(=) 4 BART A L

1. HATHH

KB ARG EAN 149841 7 4, xH KA 1498.41
7, MERITEH 100%.

2. TG B AR

MR 2024 SR A B i s X 18 MG B AR,



TR T HEPe 15 GELHEA 1),
3. KZ RO E AR

O EHAF “RENERAK” BARMEEE =5 X, 2024
FREN A KT R A B EKBF,

Q2 FHABEHFR HNBLFRAE” BARAR REKF T
e, 2024 FRIFBORAH L

QAL HENIR “REINSE, RE2ESHERA7 BARE
A ZE 100%, 2024 F K BAKI B RA X EAZ L

(=) AP f )7 A

1. EFEER T REL

LTFEGRHATERE, NBER R T EAGTR], E&
TIAFE RS AVAT =35

—RAEBREAXTRAAHERKFARXTRELS
ME AKX BBOR A, BEMXARSBTTF, BEF
JMERFTRZNRE 2@ AH G E EAEDRAHFER
FFRREEREN AT B R B LT 2K E, KA
BOFRELE ., RAKZELBHF I XERE, FTRE
HMEERBRAREAZREL,

ZRITHRIET MEG TG RAZ, AR T REG K
BARKE . MEPTREFGZXAFOEER, A2 EKE
B BARKBOA Y S, RERARAERITRIZE R EL,



G 0 G ORI 89 2 R R R &M B TR Gt sk TR A9 5
2, dtd it —F RIMH G AT AR

2 F ARG 19 B R

D& B AR Fe ATME R E AAF R A S HE T @A A5
— Rt

Q@BEATEFI N EHESHRAERAN, AFLZE
BEHGERAR, N ELE R A FmR,

(W) FT—F Mkt

1. T—F Mk

(1) AF AR E G BARAAARE, KIEL A B AR
0 F =k Ao

(2) RERENGH R AA T O TR & ELHFR,
RAAREFREEINRIEL L,

(3) BRELAELE, IrfidRi,

2. MEMHAZHARLE A F R

MBI R S S A QIR R A SR A0
k), B LR A8 IR RAE A RHET F I AIRIE



R KA BFHHAT R K 2024 £

RAAF LT E S T4 R

BAT AR REEMIE AT R R 4090453 A A
W AR 2024 48 B A ACH EE T E A L R
3 A B ]« 2025 4 5 A 25 H




Y IQ:I:‘
AN -l' —|:|-l' .............................................................................................

(=) a¥EFEs
B A s
(Z) G BARZARE A
—) mX N0 T2 TR O
1. WITERFL
T F] 7l teeeeeeeeeeeeeeeeeeeeeeeesssessassnsnnnnnsnssssnssssssssssnsnsnnnnnnnnaaanannnn
I ‘éﬁéi;,)/(a*-
2. JLE‘SQ VS 71 N
3 TR B BT B AT
. T xR L2 PPN

(Z) BABGIIZRFDTZ D oo e e e e es e es e e e,
1 T = PR FEFE oo,

3. MEFMH ZHEADLZE BT I oo



2024 FERMKFZEFEEIRINEB1TER

CLEILY.

Bitsit

(—) air/Fy

$9marE AL QAT BAR: $9087) A AT 7T &R 2024
O ARAK TR E F T R 69 &0 TAE B AR, AT 59 R B 2R
KKK BT IAERAT T @B AR], BT E ., SBHRG K.
REESNINRFALERK, RBEBRTHIEIRFRE
TAE. 2024 7k T Brill RARK TR E LAY Z LS, BIF
T — 2 8RR o

g, F9MATRAMK TR E LA B G B ARA L

T, 2024 F 3T HEARG R A WFF 5 A 95 5

(=) Gz BART AR U

1. FATEHFHR

F9 R BT 2024 F BOR MK TR E L B A E G A X
4112731 A4, B RFEIE 112731 T, AEHITE
A 100%.

2. TAAIET B AR

AT 2024 SFE X B 18 LM B4R, X AIFRART



HP 17 G847 GELMAF1)
3. AE 4% B AR

(1) AAIRT 94 A R AR “Fre & IER” B
RO AL, KRG B IFAREAR XA, 2024 F AR IEA,

(=) A A FE AR R

1. EFEEXNRAEL

5B R G2 8 R 48 RAE A ST H B A HE A
BRERANEZRE. ELERFIAALN, T TEHHK
W AEAT, RBTARIE S IRIR LB AT IR . 33 301 TR &

2. RSB B R A AR B

BT RASFARNBTRABEZ TR BE 33TA, &4
543487 m. TAL A BBEEER TR 354, Hit 1054.3 =,
TARATHLA B 26 &b, £t 639.4 =,

AR L E LSS KR, F5TE SHEAE AR X,
Bt - fe A AR B ER B AR K. A LR G
R, EEFAZFEERE,

(W) T—F Mt

1. T— ¥ stiEt

(1) RAKFTRETEIEmETE, KDL

M, "e A EESF TR, KATREZAAF T, %£5970T



B By TR
(2) WmRREHE, FATRA
ZHEM, WEFT, REFEKF.

3. MEMHA HARLESHN

$9 B m AL R B R ) TAE, i —

WAEE IR, FA AR

pelt S R Ry

WEIR, PRERINA R 648X F B 2 KT A R,
A RA N D, KAREE G, TR TR L
HAE, REEGE e ZRGFAAEL, £5RS
MHE Gl A, TR AT RN, miR AR HE % H6

FHATRH R HAEAREG T L



RXFMF AT XK 2024 £ K

HohERERKETER

BT  REEMFEAT R XA AR
WE LR 2024 £ S EBTESHK L
= A8 B ] - 2025 % 5 A 25 H




~
—_ SpoEs
\ B = T | N

) B TR 0 ettt ettt
(Z) BB ART IR U oo
T AT BT DU oo
2 R R IT BB AN 0 e,
3. AT ARIIBZE Ao oo,
(=) BAECFEIFEATZIE oo
Lo B ST E 2 BT TV IF L oottt
QAR B AP BRI oo,
(W) F— PR T oo,
1o T T WAPEBEFE T oo

2. WEFAFZHEAILE ST oo
(=) EERED e, AR RE NP,
1. B 2 B 694 F B AR e, BHR L R XBA,
2. BEBARTA T EFEI o B RE L F%.
(=) BRTTAIFTAETFRERIE T e B RE L F%.
(Z) BT BART IR LT oo, B RE L F%.
IR EBIT I AT e, iR REXPE.

2. U B AR T RIE DU AT e B R L F%.
() EFEFITAREERERAEL o, AR RE B,

(R BAAETER I oo, R RE R,



2024 FEHSREINEBHER

CLEILY.

—. BifLie

(—) aFFEs

$9 e A EL QAT BAR: $9H47) 2024 FALAIRE
B IAELIRT AR, FESHITAGKARAFE, UWRE
St HEENREGITE, BEER 8 MK, 23 M6 B FiE
e, et BREAF S, AFLNREE, RR
FEEEARBEREETR AOALMSEARETETIRS
I, it KRR E, A TASKREIG A ZLRAT,
it am AT KA. WiEAEita; AALRX (A)
ITERBET AL ARKE, FRIETHARX () SRS
B, WIRBEfd EBRKRHEP RBRAEAFT FSHALRESF
I 3 TR o

%3t QIF, MR REFRE AL B AR T TR,
2024 S B B B WFF A 97 2

(=) 4 BART A L

1. WITRFR

A B AEGTEA 2023.60 7 T, FHHKH 2023.60
7, MERITEH 100%.



2. 75135(“5/7 )”xia*fo

590 2024 AL REE R B 20 AR B AR, TR
THEPE 170 GELHEA 1.

3. KT AEY SR B AR

DR Z AT AR THEFHHIEER” BARE=90%A, 2024
R IRAE K TAEH H1EF 79.30%.

Qi a AT “BRELREAREREEFM4” BIRA
AR BRI, 2024 FEIFHARAA L,

Qs k& “HREERZLIFAK” BAFERL K
BT M, 2024 SFAE R AR T 442 4,

(Z) BAEFEF R R

lLEF R &R RHFL

THFEGRAIFERE, HRAR R T AR, X
IV ART =35

— AL \RIE XX T Fe R BRI AR X T H 4
RE AKX BOR A, BEMXARBITTF, BdF
SRR RZNRE 2B AL G EEAENFFAHAK
FRREERXEN T A BORE LT 2RKE, LRALM
B RELE ., RIALSRE R XEEE, W TRENR
BEBBRAREA ERE L



—RIFWARIET AL O RAL, AHAT AL
ARk E. MEFRTRIEARGHA TR, B2 E2KIE
G AMRRENHRFLE, REAFMEHRTEIEZIEL,

B 18 L G R 09 45 R R P & B A G s g B eGSR
%, #tdm T RS RE G KT

2K B A0 9 R BB A

OG5 & BArfe 5Bl EAA SRS T ah i+
— Rt

@hadg At R A IR, i kBT AL B AE KA,

(@) T—F Mtk
1. T—F stk

(1) BF S RXEG K BDRRAGIRE, KIEL X B IR
0 F e TE R .
(2) 39 B8 B I 2 & T H AT A= ud], Fask
ARG TR it B s M NTRE AT sk 2
(3) REKXEZEAE, 7535, LZL M AR
PREEEGEER, ZEZAERRS . BEEEAERR
FEH, RERE, Kb, &G, G FiE “RIEEA,
AN R B AL 28 IR & AR, A4 R A (41
X) F23R. & (PR KEBETR, FLRAEL, FEL
FHGERX, frEAmIRS. BAIE, TR FHEE



R%TF6, B8 —MEEHE X,
2. MEMHEHARLE S H N

PMBTR Ry LA ARERAAF ZHALZ S
e, F LR Grak B R RAR A 2 HET R AT AR A



	部门整体绩效自评结果
	自评结论
	（一）部门（单位）整体绩效自评得分
	（二）部门（单位）整体绩效目标完成情况
	1. 执行率情况
	2.完成的绩效目标
	3.未完成的绩效目标

	（三）存在的问题和原因
	（四）下一步拟改进措施
	1. 下一步拟改进措施
	2. 拟与预算安排相结合情况
	豹澥街将逐步建立自评结果和预算安排相结合的机制，将上年度绩效自评结果作为安排下年度预算的基础，并参考


	一、自评结论
	（一）自评得分
	（二）绩效目标完成情况
	1. 执行率情况
	2.完成的绩效目标
	3.未完成的绩效目标

	（三）存在的问题和原因
	1. 下一步拟改进措施
	3.拟与预算安排相结合情况


	一、自评结论
	（一）自评得分
	豹澥街道办事处（以下简称：豹澥街）2024年基层组织运转各项工作全部完成，街道各部门以绩效目标为导向
	经过自评，豹澥街基层组织运转专项各项绩效目标均已完成，2024年度该项目自评得分为95分。
	（二）绩效目标完成情况
	1. 执行率情况
	2.完成的绩效目标。
	3.未完成的绩效目标。

	（三）存在的问题和原因
	1.上年度结果应用情况
	上年度绩效自评结束后，豹澥街制定了整改计划，整改工作主要分为以下三部分：
	一是全面梳理武汉市和东湖新技术开发区关于预算绩效管理相关的政策文件，组织相关人员进行了学习，通过学习
	二是重新梳理了预算绩效管理的流程，明确了预算绩效目标设置、预算执行监控和绩效自评的要求，首先是要保证
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